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D



D1
Professional Facilitator
At the beginning you thought about what your ideal professional facilitator might look like. What do you 
think now after having worked in the “kitchen of empowerment” for a while? What tools, raw materials 
and skills does a facilitator need?
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D2
Different Approaches
During the year you met different approaches to non-formal education and facilitating empowerment. Please 
collect them here: 

  

Most Promising Concepts

  

To Be Critically Discussed
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D3
Plan–Process Evaluation
Training over several days, and smaller sections of it, consists of three parts: planning, implementation and 
evaluation. Please activate your experience: Which aspects of each of the three parts do you need to pay attention 
to? What did you successfully implement and what is still a development goal for you?

Planning

Process

Evaluation
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D4
Perspectives

Future as a Facilitator

Offerings & Cooperation

Self-learning

©Theodor-Heuss-Kolleg 2015                    Tools for Changemakers Portfolio



D5
What I Want to Change
Every behavior has positive and negative aspects. If you change yourself, you must be aware that you may change 
things that you did not want to change too. Therefore, we encourage you to analyze dialectically your qualities and 
your development. With the help of this tool you may receive more realistic development goals.

1. The external perspective
Often other people expect something – Do this, 
don't do this. Describe the expected development from 
their perspective:
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2. Your development goal
       Describe, what you want to achieve:             

3. Positive aspects in your 
   current behavior
      What would you risk losing by developing? 

4. Limitations
      Therefore, what are the limits for change?      



D6
Evaluation Talk with the 
Learning Supervisor 
These questions may help you prepare for the evaluation talk with the learning supervisor.

The Year
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Taking Stock
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Collaboration
 

 

The Future

My Conclusion of the 
Learning Year is....
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