A
Your Attitude
And personal
Learning Goals
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Your Symbol
Which symbol do you connect with facilitation?
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A1
Professional Facilitator
You bring with you experience and expectations regarding facilitation into your
facilitator's team. Generally speaking, what in your opinion characterizes a good
facilitator? If you would like to, assemble a collage…

Characteristics
of a facilitator
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A2
Your Competencies
You described an ideal facilitator. Another way to describe him or her is through so-called competencies. According
to a widely recognized definition these are your abilities “to meet complex demands, by drawing on and mobilizing
psychosocial resources,” including skills and attitudes. Although your competencies help you in a whole range of
activities, there are some that have specific relevance for your role as a facilitator in non-formal education. Please
describe your competencies that qualify you for the role of a facilitator.

Competencies of
a facilitator

Task-specific factual competence
Specific skills, knowledge and abilities you need for your
work as a facilitator in non-formal education; values,
structure of the cooperation program, non-formal
education, specific knowledge about the topic,
democracy or civil society
Methodical competence
Ability to select, plan, and implement problem-solving
strategies; critical thinking, learning ability, time
management, presentation skills, training design,
selection of methodological approaches
Social competence
Ability to: exchange information, communicate,
establish and maintain social relationships, work in a
team, empathize, empower leadership
Personal competence
Refers to attitudes towards the world in general, work
and the self: motivation, accuracy, commitment,
flexibility, responsibility
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A3
Topics & Knowledge
Your expertise
You have already identified what an ideal facilitator needs to know. Describe your
expertise regarding relevant topics, knowledge and methodology on how to facilitate:

What Do You Want to Explore?
Relevant topics

©Theodor-Heuss-Kolleg 2015

Methodology
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A4
My Power & Responsibility
As a facilitator you take on responsibility in a leading role. Different people have different styles to deal with this.
Although facilitating in an empowering way means applying your approach to the needs of the target group, this
can imply many different things. What does it mean for you?

Laissez-Faire
Which situations do you remember, in which you or another facilitator did not use as much of his or her authority or
power as was required of the situation? What should have been done?

Authoritarian
Which situations do you remember, where your or another facilitator used too much of his or her authority or power?
What should have been done instead?

Your Tools
List the three best measures that help you to observe if you lead according to your principles, and what helps you
follow them:

➊

➋

➌
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A5
Learning Style
There are different paths to insight. Some people like to act in a structured, logical and step-by-step manner. Other
people act intuitively and have no problem with open-ended tasks. There is a specific way of processing
information in each learner's brain caused by spatial specialization (lateralization of brain function). In a popular
way it is explained as a general division between the left brain, cognitive and abstract hemisphere and the right
brain, more intuitive non-verbal, social or spatial hemisphere. Some validated models exist that help you to reflect
on your way of learning and thinking, such as Allinson/Hayes' Cognitive Style Index. It places individuals on a
continuum between the two poles of intuitive and analytical. Where on this continuum would you locate your
stylistic orientation?
Your Learning Style
nonconformist, open end,
trial and error, space,

< ------------------------------------- >

collage, inspiration,

compliant, structured,
systematic, verbal, step by
step, analytical, detailed, plan

simultaneous

Which of the words above best characterize your learning style? Most
people are somewhere along the continuum, therefore you may use
words, associated with both domains!
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Mark the shares of both domains
intuitive

analytical

5

5

4

4

3

3

2

2

1

1
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A6
Personal characteristics
You probably have an idea in your mind which specific characteristics a
good facilitator has. Facilitators usually orient themselves on role models,
experience in group processes or participants' expectations. Our
experience says that there is no one clearly dominant style of personality
that is better suited than others for the work as a facilitator. Diversity in a

All characteristics form a specific
individual profile. They include a
lot of different aspects. Which of
these keywords and aspects

team makes the difference.

characterize you best?

A more introverted facilitator will understand the needs of quieter learners

Way of thinking

more intuitively than an extroverted personality who in turn better reflects
the needs of very active people. For a person who likes to come quickly to
the point, the moderation of an answer-open discussion may be a
challenge; for a person who likes the process of discussing, coming to the
point is more difficult.
In general, all characteristics have positive potential for facilitation. It is
down to you and your team to perceive and use the different qualities of
your members in an efficient way.
Your Characteristics
Try to describe your personality in one sentence that includes these
domains.

Intuition, analysis, openendedness, outcome orientation,
structure, feeling, discipline,
inspiration, logic, nonconformism...
Acting and
Deciding
Process-orientation, decision,
feeling, action, thought, judgment,
perception, holism, pragmatism,
team player, leader, compromise,
straightforwardness, trial, plan...
Attitude towards
People and Groups
Introversion, extroversion,
conversation, reservation, inner
thoughts, group activity, individual
space, loudness, tranquility, trust,
altruism, anxiety, excitement,
team, lead, support,...
Sensual
Perception
Detail-orientation, the big picture,
look, touch, hear, read, diagrams,
texts, pictures, sound, smell...
---Personality
Inventories
These psychological instruments
help you to make your personal
description more concrete and
valid. And they give you an idea of
how your facilitation style is
connected to your general
characteristics. For example, the
Myers Briggs Type Indicator:
www.myersbriggs.org/
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A7
Strengths & Weaknesses
Each person has strong sides that he or she can rely on, and weak sides that he or she would like to change or
improve, or maybe just need to learn to accept.

My strengths

Weaknesses
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What are your strong sides that help you in facilitating?

What are your weak sides that might be difficult for facilitating?
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A8
My Developing Goals
Comparing your picture of a good facilitator with the competences, knowledge and personality you have, might
show a gap you have to fill. What do you need to develop? Please focus on concrete, practical goals for the
next months.

Competences
Skills and knowledge that you need for facilitation.

Attitude
Your general way of feeling and thinking about training, participants, facilitation, civil involvement, democratic values.

Personality
General patterns in how you perceive the world and your behavior in reaction to these perceptions.

Style Of Facilitation
Your style of moderation, inspiration, planning or evaluation during a training session.
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A9
My Learning Plan
Self-learning implies that you shape your learning environment and decide independently when and what you
want to learn. You therefore need to balance your tasks as a facilitator with your everyday life. This checklist is
about the environments, instruments and conditions that create optimal learning conditions for you.

Environment & Space
Where in your everyday life is the best place for learning?

What is the optimum time for reading, thinking, or planning? How often will you find this time?

Which people do you (not) need around you?

What Inspires You?

Learning Tools
Everybody has different preferences for saving and reflecting knowledge. What kind of tools will you use during your
facilitation practice? Digital protocols or manual sketches? PDFs or hard-copies? Talking to colleagues or writing?
Drama or experiment?
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Learning Goals
How, with whom,
through what kind
Goals
Improving presentation skills

Learning Space(s)

of action

Preparation time at home

Book: Presentation techniques

Seminar

Presentation, team feedback
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New Content & Methods
Topics
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Concrete Sources
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A10
Letter to Myself
If you would like to, you could write a letter to yourself and ask what you would like to have achieved in 10 months
in the field of facilitation training.

Facilitat.ink
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